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Introductory Letter
March 2020. I was just about to fly to New York to meet board member Amanda Coslor and allies
to advocate for equity in access to quality maternal and newborn care at the UN Commission
on the Status of Women when we were notified that the annual global conference had been
cancelled. Delegates from more than 100 countries had also gotten the news that a rapidly
spreading virus made it unwise to hold the gathering. What? It was impossible at that time to
fathom the implications.
As we know now, the global pandemic brought wave upon wave of “unprecedented” (the word
of the year) challenges especially to the most vulnerable among us, including our Network
partners in marginalized communities in 12 countries. The preexisting pandemic of poverty and
discrimination, always most poignantly felt by women, girls, and children, now compounded by
the effects of universal lockdowns made the work of Compassionate Birth Network partners all
the more difficult, more vital and more expensive.
That’s why when we asked the Network how to best offer our support, they universally asked
us to send reliable information about the virus and money. The Rapid Response Fund was born
soon thereafter. Some Network partners commented that in hindsight, being part of an active
network during the pandemic has been a lifeline that eased the devastating effects of isolation,
beyond what they normally contended with in grassroots communities.
2020 ended on a high if still uncertain note, with all Network partners surviving and our Rapid
Response Fund and mini-grants allocating more than $40,000 raised from a committed cadre of
generous donors including you. To celebrate, our first-ever online fundraiser featured a chance
to let go with laughter yoga. And we warmly welcomed two new Network participants, Bangalore
Birth Network in India and Maya Midwifery International/ACAM in Guatemala, expanding our
reach into a 12th country.
We have all learned or realized so much from those two years dominated by COVID regarding
our innate resilience, ability to ride a rising tide of uncertainty without drowning, and that we
indeed are all in this together. If was a true privilege for me personally to have the laser focus of
interacting with donors with a heightened sense of urgency and purpose. Words can’t express
my deep gratitude for your compassion and well of generosity then and continuing today!

With love as the force,
Kay for the Global Force for Healing Board and
Compassionate Birth Network partners

Kay Sandberg, MA
Executive Director, President
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Executive Summary
2021, LIKE 2020, WAS A UNIQUE YEAR FOR

Global Force for Healing (GFH), convener of the Compassionate Birth Network, as
we entered the second year of disruption caused by the COVID-19 pandemic. In
2020 GFH answered the urgent call of Network partners in Africa, the Americas,
and Asia for funding to close significant revenue gaps at the same time as new
pandemic-related expenses took precedence. For the first time, we offered more
than $40,000 USD in Rapid Response Funding and mini-grants distributed among
a dozen Network Partners. Partners indicated that providing funding and sourcing
of materials was the best way to offer support.
Funding is only one aspect of the capacity-building services we offered free of
charge to Compassionate Birth Network partners in community-led birth centers
and sexual and reproductive health programs in 12 countries. GFH offered
ongoing technical assistance to individual partners who requested it, including
sourcing disaster relief supplies and encouraging Network collaboration to assist
partners in most urgent need following the 2021 Haiti earthquake, mentoring
on fundraising and hiring strategies, making introductions to funding sources,
sharing best practices in both compassionate care and operations, and offering
donor education on the value of equitably funding maternal and newborn health.
Network education and training remained a key component of our services in
2020-2021.
Quarterly workshops and webinars on key topics identified by the
Network included:
• An introduction to cervical cancer screening, treatment, and prevention
• A four-part series on how to best support women and girl survivors of
violence, which increased dramatically during the Pandemic
• Leveraging the impact of and advocating for midwives
• Enrolling expectant fathers in actively supporting their wives and newborns
• Assessing the quality of education for and performance of birth-workers
• Uplifting birth justice and the human rights of women and girls
• Review of maternal and infant health-related webinars and conferences.
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Participants expressed appreciation for the value of the content, in addition to
regular GFH educational updates on COVID-related issues affecting their work.
In addition, Global Force for Healing kept partners up-to-date with evidencebased information about COVID on a weekly basis. Our partners reported that
these reports helped them feel less isolated and more engaged during their period
of lockdown.
Another accomplishment in 2021 was co-authoring a major research publication,
“From Silos to Synergy: How the funding landscape is shifting for maternal
and newborn health, justice, and equity,” published in March 2021. We raised
funds and collaborated with two maternal health research organizations, then
disseminated the publication and spoke at many webinars and conferences.
This initiative and another publication in 2019, “Funding Equity,” are illustrative
of our leadership role in advocating for increased funding and other resources
for the field of maternal and newborn wellbeing. These two publications are also
examples of nurturing strategic partnerships globally and in the US that extend
support for underserved community partners in vulnerable regions, including
communities of color in the US.

Skilled Birth Attendant, Mandira (right), helped save the life of a mother
and her son by using One Heart Worldwide’s MNH Emergency Helpline for
medical support and to arrange their emergency evacuation to Kathmandu.
The Helpline was partially supported by GFH’s Rapid Response Fund.
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Program Highlight #1:

Five Ways Global Force for Healing Positively
Impacted Our Partners During the Pandemic:
The Rapid Response Fund
Sunrise Centre’s Grace Family
Health Clinic and Maternity
Central Uganda
COVID dawned slowly in Uganda, partly because
testing was not available. In time, borders were closed
and travel within the country was severely limited,
even for pregnant women. Many local clinics closed
because of staff shortages, fear of the spread of
COVID, and the danger of even local travel. As a result,
Grace’s birth center experienced a spike in the overall
number of births and of premature babies in particular.
Instead of requesting funds for PPE and other common requests from our partners, staff midwives
Harriet and Annette decided to use our Rapid Response funding for an incubator. As a result, many
newborn lives were saved. Global Force was successful in securing additional funding for solar
panels requested by the midwives to create a stable source of electricity to run the incubator. They
were promptly installed by a local (Ugandan) man, with the positive unintended consequence of
reliable electricity for the entire health clinic while employing a local person.

Ikiama Nukuri
Ecuadorian rainforest

Ikiama Nukuri (Women as Keepers of the Rainforest)
deep in the rainforest of Ecuador used their Rapid
Response funding to design and lead community
workshops to prepare for and respond to COVID
outbreaks believed to be brought in by those outside
the Indigenous territories. They first focused on
the use of ancestral medicine to deliver culturally
appropriate, respectful messages while also
effectively communicating all options available to
their communities. The workshops were successful in helping reduce human-to-human transmission
and identifying and referring positive cases to the local health center. They also reinforced the value
of IN’s women Community Maternal Health Promoters where access to testing and treatment were
extremely limited. And like many other partners, they used some of our emergency funding to provide
nutrition to the most isolated families in need.
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Cameroon Agenda
for Sustainable
Development (CASD)
Cameroon
CASD is located in the Anglophone
(English speaking) area of Cameroon,
which has been the focal point of a
separatist war for more than five years,
weakening an already-fragile health
care system and economy. The global pandemic further exacerbated social issues and exposed more
adolescent girls to pregnancy and HIV. Cameroon Agenda for Sustainable Development received two
COVID relief grants from GFH to continue psychosocial counseling, nutritional supplementation and
medical supplies for up to 200 pregnant and breastfeeding adolescents, adult women, and newborns
where exclusive breastfeeding was not feasible. Cameroonian staff and volunteers were also able to
supply face masks and delivery kits to the most vulnerable families and teens and to provide education
about good health and safety practices to minimize negative effects of the pandemic.
GFH’s COVID relief grants also made it possible to continue the Paternity Clinic Project for expectant
dads and their partners. Global Force for Healing has been the primary funder of the Paternity Clinic
Project since its inception in 2016. This extremely effective program has resulted in a reduction of
intimate partner violence and increased positive involvement by male partners during pregnancy, birth,
and newborn care. The project has therefore improved maternal and newborn survival in Cameroon by
engaging expectant fathers in the continuum of care for healthy birthing in local communities.

Maya Midwifery International/ACAM

Guatemala

Guatemala experienced a nearly 50% increase
in extreme malnutrition due to the pandemic and
its economic effects. This number paralleled the
doubling of birth services provided to Indigenous
women and families at the ACAM highlands birth
center owned and operated by the Association of
MAM Speaking Midwives. They decided the best
use of funding received from GFH would be for:
• Continued distribution of high protein foods
for birthing patients and their families, thereby
allowing ACAM to support healthy pregnancies,
postpartum recovery, and breastfeeding and
to combat malnutrition and food insecurity
exacerbated by the pandemic;
• Funds for birth-related supplies and basic medications for the birth center and community
midwives to accommodate the doubling of patient services; and
• PPE and sanitation supplies and community education to minimize the transmission of COVID.
The net result was midwives being able to keep up with the higher demand for their services and
the most vulnerable families being able to cook three meals a day as reported by the families.
Remarkably, none of the Maya midwives contracted COVID.
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One Heart Worldwide
Nepal

Even during the pandemic, rural pregnant
women and newborns received care thanks
to two innovations partially supported by
Global Force for Healing (GFH). We awarded
One Heart Worldwide (ONW) a second
COVID relief grant to support the Maternal
and Newborn Health (MNH) Emergency
Helpline and Telehealth program to help
alleviate the impact of the pandemic in
remote communities more isolated than
ever, yet ironically not spared the spread
of COVID. The Helpline provided additional
guidance from specialists and arranged emergency transport from remote villages for high-risk
births via cell phone messaging between clinics, patients, and the One Heart team. The Telehealth
program supported pregnant and postpartum women by ensuring access to health education and
services from Skilled Birth Attendants (SBAs), and also via cellphone-based consults.
Net impact of the program for which GFH provided funding to continue the successful program:
• The Maternal and Newborn Helpline was rolled out to 781 remote health facilities across all
districts and handled over 270 birth-related emergencies.
• The Telehealth Program was launched in 583 rural birth centers. Over 18,000 women received
prenatal and/or postpartum services. Less than 10% needed referral to larger facilities for
specialized care. The One Heart Network of Safety model continued to meet changing needs,
proving that even a global pandemic could not prevent it from saving the lives of many mothers
and babies!

A Sincere Thank You from the OHW Team
Thank you for your incredibly generous donation! Because of your support, the
OHW team was able to continue implementing the MNH Emergency Helpline and the
Telehealth Program in rural health facilities. These two programs have limited the
community’s exposure to COVID-19 in hospitals and other health clinics throughout
Nepal, and pregnant women and newborns have been able to receive the quality
care they deserve amidst the pandemic. Your support has allowed the OHW team
to take one step closer to fulfilling our vision of a world where all pregnant mothers
and their newborns can access the care they need, not only to survive but to thrive,
no matter where they live. Thank you!

8

Funding Breakdown

North & South
America

Africa

$9,110
Asia

15 grants to the Americas totaling $26,813
7 partners received funding
13
268
0
800
0
911

$26,813

$8,000

Geographical Distribution
of Rapid Response Funding

4 grants to Africa totaling $8,000
2 partners received funding
3 grants to Asia totaling $9,110
3 partners received funding

How Rapid Response Funding Was Used
Masks for
pregnant families

COVID tests

PPE for midwives &
birth workers

Traditional medicines

Sanitation supplies for
birthing families, midwifery
centers & health clinics

Extra birth-related
supplies to meet the
spike in the number
of births

Support for community
health workers & staff to
teach their communities
about COVID

Nutritional
supplementation for
pregnant and
breastfeeding women
& their families
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Program Highlight #2:

Capacity Building and Network Collaboration
for Disaster Relief and Preparedness
Unprecedented challenges related
to the global pandemic exacerbated
existing inequities in access to
quality health care and added to food
insecurity in all regions. This added
burden on marginalized communities
was on top of climate-related and
humanitarian disasters that have been
increasing in the last 10 years. 60% of
Compassionate Birth Network partners
in the regions where we work have been
first responders in humanitarian and
climate-related disasters. The Network
by necessity has therefore developed a
core competency in disaster relief and
compassion for each other when lifechanging calamities arise.
In 2021 alone three significant
events were addressed by Partner
communities: the ongoing separatist
war in Cameroon, a major earthquake
in southern Haiti in August 2021
(following the assassination of their
president in July and ensuing chaos),
and a Category 5 typhoon in the
Philippines in December 2021. The
Haitian earthquake and typhoon in the
Philippines hit dangerously close to our
partners’ birth centers in Torbeck and
Palawan, respectively.
Wherever disaster has struck, the
phoenix rising out of the ashes has
been collaboration among Network
partners, with support from Global
Force for Healing and our generous
donors. The spirit of collaboration
and unity is a hallmark of our
Compassionate Birth Network.

Family on Jao, Bohol salvages what's left of their home.

Aftermath of Typhoon Rai in the Philippines.
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Though Midwives for Haiti was not affected directly by the quake, they rallied to the aid of
Network partner Maison de Naissance birth center near the epicenter in Les Cayes. A team
of six MFH midwives, supplies, and funds arrived in less than 10 days to assist Maison de
Naissance, our Partner hardest hit. Midwives for Haiti student midwives took a turn to relieve
the first team of volunteers and pick up skills to deal with future disasters.
How Global Force for Healing supported relief efforts: For a period of time volunteers were
largely not permitted to enter Haiti, partly due to heightened gang violence and the dangers
of travel within the country. One of the best ways we could support partners on the ground
was to help coordinate information-sharing and encourage collaboration. We also helped
source urgently needed supplies like tents, extra medications, food, and funding. GFH actively
communicated about funding salient needs with donors, other NGO’s, and the general public.
While it’s not possible to put a dollar figure to our behind-the-scenes involvement, the four
Compassionate Birth Network partners in Haiti acknowledged the key role played by GFH.
Network plans in 2022 include a workshop on disaster preparedness and planning led by the
most experienced Partners and experts in the field. A positive “unintended consequence” of
the opportunities facilitated by GFH during the pandemic years of 2020-2021 was shared by
Hispañola Health Partners in southeast Haiti:
“This opportunity brought our staff together to brainstorm a practical plan and gave them
much-needed practice in emergency planning and preparedness. Our gratitude is deeply felt.”

Birth in a Tent at Maison de Naissance
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From Our Partners
“Haiti is a small nation and what affects one, affects all.
While chaos rages, our job is to provide that sacred peace
into which every baby deserves to be born, regardless of
the circumstances. We also support others who share our
mission, with expertise and compassion.”
Jane Drichta, Executive Director, Midwives for Haiti

“Global force for Healing’s network has allowed
us to develop meaningful partnerships with other
organizations working in Haiti to decrease maternal and
infant mortality rates, while providing educational and
development opportunities to support this work. These
partnerships were an essential part of our disaster
recovery and relief operations after the August 2021
earthquake in southwestern Haiti, and an integral part of
our strategic planning for the years ahead.”
Jim Grant, Executive Director of Maison de Naissance, a
birth center close to the quake’s epicenter which sustained
significant damage, and whose staff lost homes and some
family members.

“At Maya Midwifery International we are incredibly grateful for the
support we receive from Global Force for Healing and are honored
to have the work of ACAM’s Guatemalan Indigenous midwives
recognized. We have found immense benefit in being part of the
Compassionate Birth Network. By learning from the experiences of
like-minded MCH organizations, we have been able to support our
existing programming, formulate new ideas, and implement similar
projects. We are happy to connect on a global front that expands the
positive impact being made in the sector for the women we serve.”
Asia Blackwell, Executive Director, Maya Midwifery International

“GFH has been invaluable to HHP (Hispañola
Health Partners), an organization that works in an
isolated region of Haiti. We embrace the sisterhood
it provides with the sound advice and support of
our programs. Through its promotion of our work
on social media, and opportunities to participate in
trainings and network building, to free membership
to tools like FundsforNGOs, we are emboldened to
work harder and dream deeper.”
Louise Lindenmeyr, Executive Director,
Hispañola Health Partners
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What Makes Our Impact Possible:
Our Donors
We asked our donors to share with us why they chose to support
Global Force for Healing. Here is what they shared with us.
“Global Force for Healing’s Compassionate Birth
Network has indisputably enriched the programs and
stability of its member organizations. These small,
grassroots, non-profit projects have a measurable,
positive impact on their communities. With a focus
on maternal, neonatal and family wellbeing the
Compassionate Birth Network has improved health
outcomes throughout low resource regions around
the world.”
Lauri H, CPM, RM

Sustain Her Circle member

Photo: Courtesy of Kim McQuoid
and Hope Foundation for Women
& Children of Bangladesh

“I first heard about Global Force for Healing the
summer of 2017. As a midwife, I have always
wanted to engage in international work. Kay
was organizing a trip with practitioners to go to
Bangladesh. The volunteers would be working with
the Rohingya refugees and Bangladeshi midwives.
Kay also opened doors to me to become a master
trainer in Helping Babies Breathe and Helping
Mothers Survive. I fell in love with the work. Kay is
an amazing individual who passionately cares about
women and their children around the world. She is
an amazing networker, weaving midwives from other
countries together to address common concerns.
Kay has opened the international world to me and I
cannot imagine not contributing to Global Force for
Healing under Kay’s leadership.”

Kim McQuoid, CNM, FNP, SANE
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Thank You!
Our work is sustained annually by more than
100 dedicated individuals and small family
foundations, with an occasional foundation
grant. 2020-2021 contributions ranged
from $10 per month to $20,000 per year,
demonstrating that no amount is too small or
too big to make a difference by investing in
Global Force for Healing’s capacity building
services. Now in 2022 we are continuing,
with your help, to do our part to return the
world to wholeness—our definition of healing
and why it is in our name. Your generosity
will help hundreds of families in underserved
communities in 12 countries to come
back from deadly waves of the pandemic,
preexisting humanitarian crises, and the most
recent climate-related disasters. We hope we
can count on you again this year to turn those
waves into a rising tide of hope and healing.

Return to Wholeness

We believe all families have the right to a healthy, compassionate birth
and to make decisions about their reproductive health. We look forward to
continue joining hands and hearts with you to fulfill this mission.
There are many ways to contribute, including:
• Personal check, cash, credit card, or donations via PayPal on a one-time or monthly
basis: globalforceforhealing.org/donate
• Donor-advised fund gifts
• Stock transfers from your portfolio to our account at Charles Schwab & Co
• Corporate matching programs
• Supporting our operations by volunteering from any location in the US or to selected
global locations of our partners in Africa, the Americas, and Asia
• Very importantly, we appreciate introductions to “kindred spirits,” whether
organizations or individuals, and we invite you to follow us on social media. Thank you!

Financial records available upon request. EIN (501c3) number: 80-0739258
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